
Section 2

Standards Review

District Accreditation - Standards Assessment Report



Vision and PurPose

The system establishes and communicates a shared 
purpose and direction for improving the performance 
of students and the effectiveness of the system.
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Standard 1: ViSion and PurPoSe

 The system establishes and communicates a shared purpose and direction for improving the 

performance of students and the effectiveness of the system.

 In fulfillment of this standard, the system:

 Highly Functional

 

 • Leadership demonstrates stakeholder support

 • Mission Statement visible throughout the district

 • Policies/Procedures manuals/handbooks demonstrating stakeholder involvement in development of mission

 • Stakeholder perception data used to develop mission

 • Stakeholders are knowledgeable about vision, mission

 • Strategic Plans include mission

 • Vision, mission statements include all elements of stakeholder inclusion

 Operational

 • Handbooks include vision, mission

 • Meetings incorporate elements of vision, mission

 • Newsletters include vision, mission

 • Signage includes vision, mission

 • Stakeholders are knowledgeable about vision, mission

 • Website/page includes vision, mission

 Operational

 

 • District and school improvement planning 

 incorporates vision, mission

 • District Improvement Plan includes vision, mission

 • Goals distributed through publications and 

 communication

 • Goals that are data-driven and measurable

 • Stakeholders demonstrate involvement in and 
knowledge of goal setting
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 • Strategic Plan includes vision, mission

 • Strategic planning incorporates vision, mission

 Highly Functional

  • Annual Report

 • Community-based data

 • District Improvement Plan

 • District profile is used during parent/community meetings 

 • Newsletters, articles

 • Publications, brochures, handbooks

 • Stakeholders demonstrate knowledge of District profile

 Highly Functional

 

 • District and school improvement planning demonstrates alignment with vision, mission

 • District Curriculum demonstrates alignment with vision, mission

 • District Improvement Plan demonstrates alignment of vision, mission with teaching and learning

 • Extra-curricular activities incorporate vision, mission

 • Policies on instructional practices demonstrate alignment with vision, mission

 • Policies on lesson plan development and deployment demonstrate alignment with vision, mission

 • Staff and Parent Handbooks demonstrate alignment of vision, mission, with teaching and learning

 • Strategic Plan demonstrates alignment of vision, mission and teaching and learning

 • Student report cards demonstrate alignment with vision, mission

 Highly Functional

 • Agendas, minutes for strategic planning demonstrate review

 • Strategic Plan demonstrates review

 • Strategic planning process demonstrates review by stakeholders

1.  What is the process for establishing and building understanding of and commitment to the vision 

 statement among the school system and its stakeholders?
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The Strategic Plan for Anderson One was developed over the past year through the input of all district staff in a 
needs assessment and a team of over thirty individuals representing all communities and stakeholder groups in 
the district. Included were business and corporate leaders, board members and other elected officials, minis-
ters, agency representatives, parents, students, principals, teachers, and district staff all under the direction 
of the superintendent. The plan is grounded in the shared beliefs of those participating in its development. In 
effect, it represents the entire Anderson One community’s visions and beliefs regarding the education of its 
students. This plan serves as the basis for all individual school plans. The goals set forth in this plan are essen-
tially the same as those established in previous Anderson One plans. 

The goals primarily deal with our absolute priority, student achievement, and areas that either enhance the 
skills of our education professionals to better serve the students or that provide for a safer or more education-
ally sound and conducive learning environment. They have been collaboratively set by work groups of profes-
sional educators and other stakeholders. The goals are set to be assessed annually and updated or changed 
as deemed necessary.

The Anderson School District One Board of Trustees has stated support of the district goals and has voted in 
open session to accept the Strategic Plan. The Anderson One Strategic Plan and its updates are available to 
the public through a link on the front page of the district website: http://asd1.schoolwires.com/asd1/site/

2.  What is the system’s process for maintaining and using information that describes the school system, 
its programs, services, and schools and their performance?

Anderson School District One has a public information office which regularly provides services to stakeholders 
and media outlets. Additionally, this office provides an Annual Report to the People and assists in maintain-
ing other valuable information on the district website. Anderson One maintains a comprehensive profile of the 
system, its students, programs, services, demographics, and data as it relates to student achievement through 
a combination approach at district and school levels. All relevant student demographics and personal data are 
maintained through the state required system (PowerSchool) and is available at both district and school lev-
els. The Office of Special Services maintains specific information pertinent to those students who have special 
needs of a physical/psychological nature. Records of testing these students as related to their special needs 
are maintained in this office only and are not shared other than with those district or school level staff assigned 
to the care and education of these students. Addresses of students who take advantage of the student trans-
portation system of the district are kept and managed by the bus transportation office. A digital mapping system 
allows personnel to best designate particular buses for students and provide the most efficient mapping of bus 
routes. The Office of Student Nutrition Services maintains a database featuring information important to their 
service of the students limited to their office and those school based individuals tasked with providing special 
dietary restrictions or free/reduced meal costs.

The educational accountability information, (PASS, HSAP, EOC, SAT/ACT, AP, ELDA, alternative versions of 
some tests, and MAP) for all Anderson One students is maintained at the district and school level with access 
provided for professional personnel to whom this information is pertinent. The records of student testing, all 
forms other than individual teacher prepared tests, are maintained through Technology Support Services with 
assistance from the district office. The district utilizes a program known as TestView to facilitate this process. 
This information is analyzed at the district, school, teacher, and student level with individual student informa-
tion shared with parents. District analysis is available to the public and is regularly reported to all media outlets. 
Programs and curricula are assessed through these results as well.

In Anderson One, assessment is not only of instruction but for instruction.
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3.  How does the leadership ensure that the system’s vision, purpose, and goals guide the work of the 
school system and its schools?

Anderson One’s vision, purpose, and goals are stakeholder-developed and shared. This is our culture. The 
culture of this district is strong. People who move to this district often cite this culture as the reason for the move 
and adapt to it. That is not to say that the culture is inflexible or unchanging. The basic tenets of high expecta-
tions for excellence in providing for our stakeholders through an educationally sound and safe environment are 
the inflexible elements. Everything done by the leadership exudes this feeling. From the election of like-minded 
citizens on this particular cultural issue to the board of trustees, to the hiring of quality educational professionals 
and support staff who share it, Anderson One perpetuates this culture. All the schools in the system share this 
culture and speak about it to all their stakeholders. It is in our writing, our speech, our signage, and our logo …

4.  What process is used to ensure that the vision and purpose of the school system remain current and 
aligned with the system’s expectations in support of student learning and the effectiveness of the 
school system and its schools?

In a quest for continuous improvement, the performance and level of academic achievement of the individual 
student is at the heart of the district’s study to ensure the vision and purpose of the system remain current and 
aligned with our expectations. As we compare progress of classroom performance from one reporting period 
to the next, to performance on state and national testing, interventions and methodologies are implemented 
by the teacher to accomplish academic success for each student. From there, groups of students as they go 
through the schools are followed to compare progress with that of those prior to them. Comparison is made 
among schools, not for the purpose of competition but for determination of best practices and sharing of those 
among our schools. All of this information is shared among faculty and staff, with parents and other stakehold-
ers, where appropriate, through conference, teacher and school newsletters, district level reports, and the 
media. Anderson One uses the top academically achieving districts in the state as our comparison group and 
looks to national trends on national tests such as the NAEP, AP, ACT, and SAT. Input from our School Improve-
ment Councils, PTA’s, and booster organizations help to assure the district of its effectiveness in meeting the 
social and academic needs of our students.

 The school system has achieved a wide commitment by all groups of stakeholders to a shared purpose and direc-
tion. The system and its schools have clearly defined expectations for student learning aligned with the sys-
tem’s vision that is fully supported by system and school personnel and external stakeholders. These expecta-
tions serve as the focus for assessing student performance, system and school effectiveness. The vision guides 
allocations of time and human, material, and fiscal resources.



Governance &Leadership

Standard 2

The system provides governance and leadership 

that promote student performance and system 

effectiveness.
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Standard 2: GoVernance & LeaderShiP

STANDARD: The system provides governance and leadership that promote student performance and system 

  effectiveness.

INDICATORS: In fulfillment of this standard, the system operates under the jurisdiction of a governing authority that:

2.1 Establishes and communicates policies and procedures that provide for the effective operation of the 
system :

 Highly Functional

Evidence Provided:

• Agendas, minutes of governing authority meetings

• District-wide Staff and/or student handbooks

• Governance Policy handbooks: board, district, school

• Governing authority affirms understanding of their role in the operation of the school/district

• Local, state, and federal policy handbooks

• Organizational chart

• Procedural policies: emergencies, contact information, calling tree, discipline, due process, logistics, 

placement and transfer

• Staff and students affirm their understanding of emergency and operational procedures

• Stakeholders affirm understanding of operational procedures

• Students and staff affirm their understanding of discipline policies and due process

2.2 Recognizes and preserves the executive, administrative, and leadership authority of the administrative 
head of the system:

Highly Functional

Evidence Provided:

• District staff are knowledgeable about leadership prerogatives

• District staff are knowledgeable about organizational chart

• District staff demonstrate knowledge about due process

• Governing Board Policies demonstrate leadership prerogatives

• Organizational chart

• Policies demonstrate protocols for remediation and due process

• Roles and responsibilities of governing board, advisory councils, and ad hoc committees are clearly outlined
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2.3 Ensures compliance with applicable local, state, and federal laws, standards, and regulations:

Highly Functional

Evidence Provided:

• District staff are knowledgeable about curriculum standards

• District staff demonstrates knowledge and use of curriculum standards in the teaching and learning process

• District staff responsible for the implementation of state and/or federal programs are knowledgeable about 
compliance

• Documentation of adherence to ethical business practices

• Documentation of compliance with all regulations regarding copyright law, intellectual property, and 

international restrictions

• Documentation of State and Federal Compliances and Assurances, including NCLB/Title I, EEO, Title IX 

• Documentation of utilization of all requirement elements of curriculum standards 

• Documentation with all regulations that apply to accreditation by NCA CASI, SACS CASI, or AdvancED

• Stakeholders affirm compliance with Equal Employment Opportunity practices and procedures

• Stakeholders affirm compliance with ethical business practices

• Stakeholders are involved in the establishment and monitoring of adherence to all regulations

• Other: Board policies are updated to reflect current local, state, and federal laws, standards, and regulations

2.4 Implements policies and procedures that provide for the orientation and training of the governing 
board:

Highly Functional

Evidence Provided:

• District staff and governing board members affirm their knowledge of governing board policies and procedures

• District staff and governing board members affirm their participation in orientation and training

• Policies and procedures for governing board training and orientation

• Roles and responsibilities of governing board, advisory councils, and ad hoc committees are clearly outlined

2.5 Builds public support, secures sufficient resources, and acts as a steward of the system’s resources:

Highly Functional

Evidence Provided:

• Documentation of adherence to ethical business practices

• Policies and procedures for fiscal planning: short-term and long-range

• Stakeholders affirm compliance with Equal Employment Opportunity practices and procedures

• Stakeholders affirm compliance with ethical business practices

• Other: District financial manual
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2.6 Maintains access to legal counsel to advise or obtain information about legal requirements and 

 obligations:

Highly Functional

Evidence Provided:

• District staff are knowledgeable about due process and complaint resolution

• District staff are knowledgeable about access to legal counsel

• Documentation of access to legal counsel

• Documentation of resolutions of any complaints

• Staff and students affirm their involvement in the accreditation process

2.7 Maintains adequate insurance or equivalent resources to protect its financial stability and 

 administrative operations:

Highly Functional

Evidence Provided:

• District staff affirm knowledge and support for the district’s fiscal responsibility

• District staff affirm knowledge of district’s insurance carrier, policies, and procedures

• Policies and procedures for investments

• Policies and procedures for protecting assets and financial resources

2.8 Provides for systematic analysis and review of student performance and school and system 

 effectiveness :

Highly Functional

Evidence Provided:

• Advisory Committee: agenda, minutes

• District staff affirm the use of student performance and organizational effectiveness data for planning

• District Staff meetings: agenda, minutes, decision points

• Evaluation results: professional development, efficiency, effectiveness, instructional programming, etc.

• Record of student performance data analysis

• Staff and students affirm their involvement in the accreditation process

• Student database management system

• Student performance data are used during district staff meetings

• Student performance data are used for extra-curricular planning

• Student performance database for formative assessments
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2.9 Creates and supports collaborative networks of stakeholders to support system programs:

Operational

Evidence Provided:

• Accreditation team members are representative of staff and students

• Artifacts displayed throughout the district demonstrate inclusion of all stakeholder communities

• Calendar, agendas, minutes of stakeholder meetings

• Committee members are representative of all stakeholder groups

• Policies for staff/student leadership opportunities outside the district environment

• Record of Advisory Committees: calendars, membership, minutes

• Record of co-curricular organizations and activities: calendars, membership, sponsors

• Stakeholder survey data

• Stakeholders affirm a sense of belonging and engagement

• Stakeholders affirm that leadership hears and acts upon their suggestions and recommendations

• Stakeholders affirm their involvement in a district-wide decision-making process

• Stakeholders affirm their involvement in the accreditation process

• Stakeholders affirm their involvement on committees

• Website provides forum for feedback and dialogue

2.10 Provides direction, assistance, and resources to align, support, and enhance all parts of the 

 system in meeting organizational and student performance goals:

Highly Functional

Evidence Provided:

• Budget reflects allocation of support for student performance targets

• District staff are knowledgeable about student performance targets

• District staff are knowledgeable about the alignment of resources to support student performance

• District-wide walk-abouts demonstrate monitoring of instructional practices

• Guidelines outline expectations for instructional standards

• Guidelines outline expectations for student performance

• Organizational chart reflects allocation of support for student performance targets

• Policies demonstrate established student performance targets, measures, and strategies
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2.11 Provides internal and external stakeholders meaningful roles in the decision-making process that 

 promote a culture of participation, responsibility, and ownership:

Operational

Evidence Provided:

• Accreditation team members are representative of stakeholder groups

• Calendar, agendas, minutes of stakeholder meetings

• Committee members are representative of all stakeholder groups

• Policies and procedures established for the inclusion of all stakeholders into appropriate district-wide 
decision making processes

• Stakeholders affirm their involvement in a district-wide decision-making process

• Stakeholders affirm their involvement on committees

2.12 Assesses and addresses community expectations and stakeholder satisfaction:

Highly Functional

Evidence Provided:

• Artifacts displayed throughout the district demonstrate inclusion of all stakeholder communities

• District staff are knowledgeable about the results of a community satisfaction survey

• Record of Advisory Committees: calendars, membership, minutes

• Stakeholder survey data

• Stakeholders affirm their satisfaction with their level of involvement

2.13 Implements an evaluation system that provides for the professional growth of all personnel:

Operational

Evidence Provided:

• District staff are knowledgeable about access to and participation in a professional growth program

• District staff are knowledgeable about the criteria, timeline, process, procedures, and dispositions by which 
they will be evaluated

• Documentation of salary schedules

• Handbooks demonstrate staff evaluation system

• New staff orientation materials

• Policies demonstrate evaluation criteria, timelines, and termination processes

• Policies demonstrate professional growth opportunities

• Professional development plan for all staff
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Focus Questions:

1.  What is the process for establishing, communicating, and implementing policies and procedures for the 
effective operation of the school system and its schools?

Policies of Anderson School District One are closely aligned to and reflect model policies developed and sup-
ported by the South Carolina School Boards Association (SCSBA) and cover all aspects of district manage-
ment. The district’s elected, non-paid, seven member Board of Trustees, meets once monthly to fulfill its gov-
ernance and oversight roles. Meetings are pre-announced and posted on the district website. Each meeting 
is attended by local press representing at least four newspapers and other media outlets. Meeting agendas, 
developed collaboratively with Board members and the Superintendent with input from district staff, are aligned 
to strategic plan goal areas. The meetings address community stakeholder concerns or issues. Citizens who 
wish to place an item on the agenda for board meetings must submit a written request to the superintendent 
stating the reason for the request, Additionally, Board Member concerns, Superintendent’s Report, Financial 
Report, and Personnel issues are included on the board agendas. Major attention is given to student perfor-
mance and district progress at each meeting. Part of each meeting is focused on student achievement (Instruc-
tional Report) and allows district leaders and school representatives to share student performance outcomes 
and to discuss instructional programs and issues. As a result of this process, Board members are better able to 
gauge the impact of their decisions on the classroom. Agendas and minutes are posted on the district website. 
The Board of Trustees governs through comprehensive policies that provide clear direction to district processes, 
procedures, and activities. Copies of Board Policy are available at the district office and at all district schools. 

Board policy clearly outlines the process whereby new policies can be developed and adopted and current poli-
cies can be modified. Policies are reviewed regularly for compliance with federal and state legal mandates and 
requirements. The district retains a law firm specializing in school/educational law that advises and supports the 
Board, the Superintendent, and district staff in legal matters. The district Superintendent and Associate Super-
intendent are responsible for directing and coordinating the activities of all legal firms employed by the district to 
provide assistance in specific legal matters, to confer with district and school leaders as legal issues or ques-
tions arise, and to provide professional development to district and school staff on changes in the law, specific 
legal requirements, or other legal matters.

The Board acts proactively to ensure that sufficient resources are available to support the implementa-
tion of the District Strategic Plan.

The Superintendent’s Leadership Team, comprised of district administrative leaders, meets weekly to discuss 
issues related to the strategic plan; to establish and monitor district priorities, processes, policies, and proce-
dures; and to address concerns as they arise. The focus is on continuous improvement. The Superintendent 
and district administrators meet monthly with principals, both collectively and in small groups to discuss relevant 
issues and to hear concerns and suggestions for moving the district forward. Principals are responsible for shar-
ing outcomes and information with their staff.

2. What process does the system’s leadership use to evaluate system effectiveness and its impact on 
student performance?

The Board reviews student performance data on a regular basis, including outcomes of state-mandated as-
sessments (PASS, HSAP, EOC), Advanced Placement, and SAT/ACT. The Superintendent and district ad-
ministration develop comprehensive board presentations and data-based reports of the district’s progress on 
each of the strategic plan goals. Annual Strategic Plan progress, highlighting the goals of the Strategic Plan, is 
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published and posted on the district’s website and distributed as the district’s Report to the People as well as 
submitted to the state of South Carolina Department of Education Office of Accountability. Public meetings and/
or presentations are held regularly to inform school faculty and staff, parents, students, legislators, and commu-
nity members of district progress. Media coverage of all areas of system effectiveness and student performance 
is thorough and ongoing. 

District evaluation instruments for principals, teachers, guidance counselors, and media specialists are de-
signed to support and facilitate professional growth and improvement. One third of the administrators are evalu-
ated every year, utilizing a formal evaluation instrument called Program for Assisting, Developing, and Evaluat-
ing Principal Performance. The instrument includes nine standards focusing on vision, instructional leadership, 
effective management, climate, school/community relations, ethical behavior, staff development, and principal’s 
professional development.

All district Annual and Continuing Contract teachers are evaluated using one of two evaluation instruments. 
Experienced teachers that regularly perform at proficient levels are evaluated under the Goals Based Evalua-
tion (GBE) system. Teachers undergoing GBE evaluations work collaboratively with their school’s administrative 
team to develop individual growth goals and action plans to improve their performance in the areas of student 
achievement, instruction, technology, assessment, and professional service. 

Less experienced teachers or those lacking consistent performance in the classroom are formally evaluated 
using the SAFE-T instrument. SAFE-T utilizes a team of administrators to evaluate teacher performance in 
the dimensions of long-range planning, short-range planning of instruction and assessment, establishing and 
maintaining high expectations, using instructional strategies to facilitate learning, providing content for learning, 
monitoring and enhancing learning, maintaining an environment that promotes learning, managing the class-
room, and fulfilling professional responsibilities beyond the classroom. 

Each school implements a system of documented classroom observations by the school administration that pro-
vides written feedback for teachers. There is an expectation that administrators will observe regularly in classes 
and provide frequent feedback to teachers. 

The Director of Elementary Education and the Director of Secondary Education support the effective use of 
assessment data at the school level through a variety of initiatives and activities. They hold regular instructional 
meetings with district and school administrators and make recommendations for strengthening teaching and 
learning throughout the district. The Directors seek out quality, timely staff development for instructional staff to 
facilitate instructional methodology and student learning. Personal professional development is highly encour-
aged with the district supporting the formation of graduate degree cohorts to facilitate educator professional 
advancement. 

The district conducts program evaluations to insure effective program implementation. New programs or 
initiatives are approved for implementation only after careful consideration of the research base in which the 
program is grounded. Initiatives or programs are informatively evaluated on an ongoing basis to include both 
process measures and attention to impact on student achievement. Stewardship is practiced in programming in 
that if an initiative does not show significant impact towards improvement of student achievement, the district is 
willing to change to another scientifically based program that indicates promise and successful results.

3. In what ways are stakeholders, including system and school staff, given opportunities to provide lead-
ership and to contribute to the decision-making process?
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Board members are visible and actively involved in leadership roles at both the local and state levels in a variety 
of ways. Board members regularly attend state conferences, including the annual SCSBA Legislative Confer-
ence and participate in Board development programs sponsored by the South Carolina School Boards Associa-
tion (SCSBA). The Board members meet with state and local public officials to discuss issues of interest to the 
district.

The agenda for each board meeting provides opportunity for public comment, during which members of the 
general public can voice opinions about district-related issues, school services, and instructional programs. 
The board and district administrators have an “open-door policy” by making themselves readily available to all 
stakeholders including community members, parents, students, district personnel, and business representatives 
to address all concerns, questions, or suggestions.

Anderson One recognizes that the demands on traditional leaders such as administration are ever-increasing. 
In order to build leadership capacity within our schools, it is understood that teachers are our best resource. 
Teachers are given opportunities for leadership through a variety of forums. Teachers serve as grade level/
subject area lead teachers/ department heads and/or as members of their school’s leadership team. Teachers 
serve as mentors for induction teachers and experienced teachers new to their schools. They provide recom-
mendations for instructional improvement through their involvement in district/school focus groups. Teachers 
participate in annual surveys designed to determine their most significant needs. An active Teacher Forum en-
ables teacher leaders (current school Teachers of the Year for each school) to provide input and feedback to the 
Superintendent on a regular basis. The questions and answers discussed during the Teacher Forum are com-
municated in writing to all district employees through e-mail. Teachers also participate on the district’s Calendar 
Committee, which meets 3 or 4 times each year and develops the county-wide calendar. 

Leaders of the community, businesses, governmental entities, and community service agencies recognize the 
district as a leader in helping to maintain and enhance the county’s quality of life. Many individuals associated 
with these organizations collaborate with the district to support and enhance student learning. 

Each school has a School Improvement Council (SIC), comprised of parents, teachers, students, and com-
munity members that meet regularly to review school data and other information and to provide input to the 
operation of the school, and to make recommendations for improvement. Parent-Teacher Associations (PTAs) 
are actively involved at the school level in school-related activities, fundraising, and serve as school volunteers. 
Many schools have booster clubs that provide program recommendations and fundraising. The district collabo-
rates with various recreation associations across the district to support shared use of school facilities.

Parent involvement is a major ingredient of the district’s focus on increasing student achievement. Parent 
involvement programs in place at every school, include volunteering, serving on the school’s SIC, PTA, athletic, 
band, or JROTC boosters, or assisting with other special projects or events.

Anderson One collaborates and partners with several institutions of higher learning which are considered 
valuable stakeholder groups. Anderson, Clemson, and Furman Universities, and Tri-County Technical College 
provide a great deal of input and insight into educational and community issues as well as leadership in the ar-
eas of research and professional development which strongly influence many of the district’s decision - making 
processes. The district is called on by these higher education entities for input and service with their colleges of 
Education, Science, Technology, Engineering, and Mathematics (STEMS) programming, and grant writing in a 
number of areas.
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4. What policies and processes are in place to ensure equity of learning opportunities and support for 
innovation?

Human, material, and financial resources are allocated to schools equitably based on district established allo-
cation formulas. Formulas are established to align to strategic plan goals and to comply with Board policy and 
federal and state regulations and mandates. Federal and state funds designated to specific schools are used 
at those locations to assure equity for all students.

The district’s comprehensive Long Range Facility Plan guides planning for future facility needs based on stu-
dent growth projections and educational programming changes. On March 18, 2008, Anderson School District 
One voters approved an $85,750,000 referendum to improve school facilities for district students. The referen-
dum incorporated additions and/or upgrades to every school in the district. The construction included much-
needed educational space and facilities, technology improvements, security, and athletic upgrades.

The district promotes innovation and quality classroom practice through a variety of support initiatives. Teach-
ers from across the district work collaboratively to develop state-aligned curriculum, quality instructional prac-
tices, and effective assessment measures. Data derived from Measures of Academic Progress (MAP) helps 
to diagnose student academic strengths and weaknesses and assist in instructional planning. Technology is 
available to support quality instruction in all schools such as the following:

• Smart Boards

• science/ engineering labs

• Odyssey Lab

• ALEKS (interactive math program)

• graphing calculators

• NovaNet credit recovery software

• mobile word processing labs

• Classroom Interactive Assessment Technology

• Curriculum on Wheels (COW), document cameras, ELMO

• computer labs

Professional development in the uses of all equipment as well as innovative instructional techniques and meth-
odologies is readily available for all personnel. The Coursewhere system of maintaining professional develop-
ment records readily facilitates greater involvement by staff. Coursewhere was originally designed to manage 
structured catalog-based professional development events like classes, workshops, online courses, and con-
ferences and provide a basic approval process for events. In Anderson One, it has become a powerful tool with 
assisting the professional development needs of all staff allowing notification of opportunities, pre-approval by 
administrators for staff professional development, and readily available transcript-like records of all opportuni-
ties in which each staff member has participated. A link is found on the district website.
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Overall Assessment:

Highly Functional: The school system has leaders who are advocates for the system’s vision and improve-
ment efforts. The leaders provide direction, lend support, and systematically allocate resources for systemic and 
sustainable implementation of curricular and co-curricular programs that enable students to achieve expecta-
tions for their learning. Leaders ensure collaboration and shared responsibility for system and school improve-
ment among stakeholders with clearly defined expectations for each stakeholder group. The leaders provide 
stakeholders meaningful roles in the decision-making process that promote a culture of participation, responsi-
bility, and ownership. The system’s policies, procedures, and organizational conditions ensure equity of learn-
ing opportunities and support for innovation and are deeply embedded in the way the system and its schools 
functions.


